
    

     
   
    

       

 

  
 

 

 

 

 

 

 

 

 

 

    
      
    

  

STATE OF CALIFORNIA—NATURAL RESOURCES AGENCY GAVIN NEWSOM, GOVERNOR 

The California Coastal Management Agencies 
California Coastal Commission 
California State Coastal Conservancy 
San Francisco Bay Conservation and Development Commission 

January 10, 2019 

The Honorable Gavin Newsom 
c/o State Capitol, Suite 1173 
Sacramento, CA 95814 

Dear Governor Newsom: 

Please accept this letter as a formal request for your new Administration to begin a policy discussion 
concerning the need for geographically disparate pay structures for state employees located throughout 
the State of California.  As you know, the federal government instituted such a structure formally after 
the passage of legislation in 1990. 

As the leaders of California’s federally-certified Coastal Zone Management agencies located in San 
Francisco and Oakland, we see and feel the ramifications of the State’s pay scales on a daily basis.  As 
you well know, the Bay Area leapfrogged over New York City a few years ago to become the most 
expensive place to live in the United States.  The Los Angeles, Orange County, and San Diego areas are 
among the ten most expensive areas in the Nation, as well. 

As a result, each of our departments struggles to attract and retain the talent required by the State to 
implement its authorities.  This strain is evident at all levels within our departments for administrative, 
technical, and professional staff alike.  Hiring competent and diverse high-potential individuals for entry 
level positions becomes more difficult every year.  And, as for keeping them, local and regional 
government salaries are well above the State’s, which provides a huge incentive for State-trained talent 
to leave while retaining their enrollment in PERS.  Attached to this letter is a short report prepared by 
the Coastal Commission and BCDC recently that provides context in which this issue can be examined. 

Knowing that this issue is of statewide importance, we strongly urge you to convene a diverse statewide 
group of private sector and nonprofit leaders to work with leaders of the Executive Branch to confirm 
these challenges, determine policy options available to the State, and make a series of recommendations 
to lessen the impacts that are faced by state employees who live in high-cost metropolitan areas.  We are 
ready and willing to help you in this effort. 

We look forward to hearing from you at your earliest convenience.  Please do not hesitate to contact any 
of our agencies’ Executive Directors with any questions or concerns that you may have. 

Sincerely, 

R. ZACHARY WASSERMAN Chair DOUGLAS BOSCO Chair DAYNA BOCHCO, Chair 
San Francisco Bay Conservation California State California Coastal Commission 
and Development Commission Coastal Conservancy 

cc: Adria Jenkins-Jones, CalHR Acting Director 


















